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NLINE EDUCATION PLATFORMS
now allow anyone with an internet
connection to enrol in more than 900
online courses o�ered by some of the
bestacademicinstitutionsintheworld.
Their purpose is to provide top-class,
a�ordable education toallwhoseek it.
In reality, however, students on these
massiveopenonline courses (MOOCs)
have exhibited very poor completion
rates. In 2015, owing to a specifically

offline innovation, successful online
educationwill finallymaterialise.

There are currently tens of millions
of studentsenrolledononlinecourses,
but completion rates usually range
betweenfiveandtenpercent.Creative
“solutions”, such as quizzes, games,
progress meters and badges such
as those introduced by Udacity, the
MOOCplatformcofoundedbyStanford
professor Sebastian Thrun, have not
significantly alleviated the situation.

In 2015 wewill discover that better
results will come from adding an
o�inecomponent toonlineeducation.
Coursera, the world’s largest online-
education platform, has already
launchedano�inenetworkof“learning
hubs”situatedindozensofcitiesacross
the globe. Students gather together to
watch lectures, discuss the material
and tackle assignments as a group. As
aresult,completionratesareover30per
cent–edXhasachievedsimilar results
through its Offline Meetups project.
This, however, is just the beginning.

“The new ed-tech needs new
pedagogy,” says JacobHecht, CEOand
cofounder of Education Cities, which
focusesonturningeducationalsystems
intoacentralgrowthinstrumentforthe
cities in which they exist. The organi-
sationhasdevelopedanewapproachto
teaching – the Education TeamModel
– which is based on two principles:
first, each student doubles up as a

EDUCATION
SWITCHES ON
Online education platforms face a big problem: completion
rates are low. In 2015 a global network of educators and students
will usher in a new age in the quest for knowledge.

By Lior Frenkel
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teacher.Each isencouragedto identify
and build on their strengths. Second,
each team works towards a shared,
measurable goal. The teacher, in this
model, functionsasacoach.Their jobis
tohelpteammembersfindtheirstrong
points, to facilitateco-operationandto
findabalancebetweenteammembers.

Education Cities’ pilot programme
launched in2014 incollaborationwith
the Israeli Ministry of Education. It
involved15groupsofstudentsbetween
theagesof13and18, fromacrossIsrael.
Students enrolled in the Australian
Open University’s “Introduction
to Astronomy” course and Georgia
Institute of Technology’s “Mobile
Robots” courseandstudiedaccording
to the Education TeamModel. Those
withgoodEnglish-languageskillswere
responsible for translating material
into the team’s native language,
those with good maths helped with
formulas, and so on. Each class then
competed against the others and a
weeklyprogress chartwasgenerated,
in view of which the teams’ learning
strategieswereadjustedandimproved.
Theresultswere impressive:agroupof
Israeli high-school students achieved
an 83 per cent completion rate while
attending a university-level course
taught in a non-native language.

Hecht, with entrepreneurs Tal
Maimon,RoiZikorelandMichaelShurp,
isnowestablishinganetworkofMOOC
hubs, tobemaintainedbypractitioners
of a novel “Moocster” profession. The
Moocster’s role is to found and train
education teams according to Hecht’s
model. In2015, thepilotwillbranchout
into India, Bulgaria and Spain. Hubs
will be set up in public spaces, such as
libraries, and inworkplaces.

“In 2015 we could establish a whole
networkofstudentsandteachers,”says
Hech.“We’rewellonourwaytobuilding
newstrongholdsof life-long learning.”
Lior Frenkel is cofounder of The

nuSchool, an Israeli education startup
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Dieters will be able to enjoy richer-
tasting cakes and pastries as

researchers at Heriot-Watt and the
University of Edinburgh commercialise
proteins that can replace fats in baking.
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IN-CAR
ALARM
A consortium
of European
companies
and research
institutions,
including the
University of
Manchester, will
be road-testing
HARKEN, an
in-car system
that monitors
drivers for signs
that they are
falling asleep.
Using a heart
monitor in the
seatbelt and
sensors in the
seat, it aims to
detect if a driver
is dozing off – and
sounds an alarm.
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